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Welcome to our Netball Plan 2029, which outlines our exciting
vision and strategic goals for our future.

In 2021 our Committee commenced the development of the clubʼs
inaugural Strategic Plan. With the assistance of Sport Australia
2030, Office for Recreation, Sport & Racing, Local Government
and Netball SA we have developed a vision with a number of
strategic focus areas, goals, and strategies to guide the development
and progression of the club moving forward.

The launch of our Netball Plan 2029 is an exciting milestone, as it
demonstrates our commitment to planning and development whilst
looking forward to the Clubʼs 50th Anniversary. It will be our
blueprint for everything we do.

HUB is more than just a Netball Club, we are a netball family. We
have excellent membership, with a large portion of members
(including parent members) who give back to the club in regular
volunteering roles or occasional tasks and projects.

Our Netball Plan 2029 endeavours to ensure members who
volunteer, do so in meaningful ways that contribute to the
achievement of our vision. In addition, our Netball Plan 2029 will
assist the committee in making decisions relating to how and where
we spend club money.

We will continue to work with State and Local Governments,
associations, our peak sporting body, local businesses, local
schools, local clubs and affiliations to build community connections
and create a greater sense of belonging for our members.



To grow an active and
connected community where

everyone is supported
holistically to participate
in netball opportunities

suitable for them

We make a positive difference

We innovate, support & respect one
another

We Work Together and are Resilient



Areas of Focus
To achieve our common vision we will prioritise these areas of focus:
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Strong leadership, a positive Club culture
and supportive participation will

OUR three strategic areas of focus, delivered with our
core values at its heart is what will drive our club
forward.

The deliverables contained in this plan will be
structured in accordance with our resources and
priorities from what our members have told us. Some
of the strategies will take a longer view with our
50th Anniversary at the heart of our forward
thinking and will progress over several years. The
longer term view is intentional and will enable us
to incorporate forward planning into the next
strategic plan.

It is important to our members that we make a
positive and meaningful difference in peoples lives.
We recognise that only when we work together in a
supportive and respectful environment can we be
resilient and empowered to try new things and
explore what matters most to our members.

Create a positive image of the Club

Build respect across the broader community

Increase parent involvement

Provide succession planning that supports
cohesive, persistent and stable operations

Attract new members and sponsors

Maximise member experience

Increase both active and social participation

Make the Club a place where people
want to spend their time



No. Priorities

P1 Must be a significant Club focus for this
year

Should be a focus for this year, as it
supports the following years goals

P3

P2

Should be a focus if resources (time,
money, and people) are available.

The activities have been assigned a priority. This is to ensure there is focus
for the short, medium and longer term and are as follows:

OURAreas of Focus are supported by the underlying club
objectives and subsequent activities.

While a volume of work has gone into setting our
priorities, we must also recognise and promote an
environment in which we are flexible, agile thus enabling
our club to respond to the ever changing and evolving
netball community, the broader community and our own
netball family.



Promote netball
opportunities throughout
the community

Promote netball
opportunities throughout
the community

• Design, create and recruit new volunteer roles with adequate PD
so volunteers know what is expected of them and what
opportunities are available to them. Example - Club Historian,
Welcoming Officer, Recruitment Officer

Projects

Deliver a project that focusses on recording our history

Build social relationships within our teams and their families

Review our Coaches Handbook with a focus on a holistic player development

Provide development, skill and fitness-based clinics for all

Review our Code of Conduct with a focus on our Club Values

Provide netball courts and equipment that are fit-for-purpose, of a high quality and accessible to ALL

Design and establish an internal mentor program for new coaches

Develop our Accessibility & Inclusion Framework

Review our methods of communication as part of our Accessibility & Inclusion Framework

PRIORITIES
20232022 2024 2025



Develop our players, umpires, coaches
and managers

Promote netball
opportunities throughout
the community

Promote netball
opportunities throughout
the community
Use the latest research and evidence to
guide decision making for our future

Ensure clear, consistent, timely and useful
communication to members

Design an organisational structure that
facilitates succession planning

Cultivate a philosophy of lifelong learning
to build leadership capability and provide
succession planning for our volunteer
roles

KEYS TOOUR SUCCESS

• All communication to go through our Clubʼs Public Officer /
Secretary / President

• Review and update our website monthly, as well as when new
season information becomes available.

• Provide as a minimum 3-member development opportunities
per calendar year. examples include umpiring courses,
coaching courses, child safe environments training, first aid
training, mental health first aid training

• Regularly report on how we are progressing with our Netball
Plan 2029 at a board level and to our members at our AGM

• Review our Netball Plan 2029 and itʼs Actions in 2025

• Set standards for our coaches so they focus and role model
these behaviours – Update and review our Coaches Handbook

• Define what being a good sports person is and set
expectations as part of the registration process

• Update our Code of Conduct with all members expected to
role model these behaviours

• Imbed this philosophy into our Club Policies, Procedures, Code
of Conduct and Decision Making at all levels within our club

• Regularly seek member input and feedback directly and
indirectly through coaches and registration forms

• Use a variety of mediums to promote our activities. Examples
are roadside banners, social media, letterbox drops, paid
advertising, networks and others

• Review all Board positions and roles to determine
opportunities for existing roles to be supported. Example -
Treasurer's Assistant

• Build and maintain relationships with all levels of Government,
including Elected Members, State and Federal MPs

• Build, maintain and promote relationships with our sponsors
• Connect and build relationships with local schools by putting

in place activities that maintain ongoing connections

• Provide ongoing learning and development opportunities in
these areas funded by the club

• Maintain Professional Development as a standing agenda item
at our Board meetings for discussion and implementation

ACTIVITIES
PRIORITIES
20232022 2024 2025

Promote netball opportunities throughout
the community

Maintain our strong governance

Engage with our members, the broader
community and stakeholders to build
relationships and strategic partnerships

Foster fairness, integrity and honesty
throughout our game, in ourselves and
others
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Promote our clubʼs vision, mission and
values

Honour, acknowledge, recognise and
celebrate both club and volunteer
achievements/successes

Create a sense of belonging, identity,
connection and pride within our
community that builds upon our strong
club history

Enhance our positive environment for
all members

Ensure a holistic approach to member
development, including mental and physical
development so our members can thrive on
and off the court

KEYS TOOUR SUCCESS

• Deliver a project that focusses on recording our history. There
is a long healthy history to this club that should not be lost –
Club History Project to be led by our Club Historian

• Build our brand awareness through marketing and merchandise
to members that connects with our history. One example –
make available special 50th anniversary merchandise

• Display on our website current Board members / coaches with a
brief spiel either about them or what they love about our club
or what they love about netball

• Incorporate our vision, mission and values into all aspects of
our marketing and communication

• Provide a minimum of 3 social activities throughout the year and
have events our members and their families can get excited
about. Examples - end of season seniorʼs dinner, mini carnivals,
parents vs kids matches, Christmas BBQ, Summer & Winter
Presentations, sat morning fitness bootcamp

• Geoff Robertson Memorial Award
• Celebrate milestones for volunteerʼs years of service. As part of

our Club History project, start a record of this
• Hold a reunion and invite past players back to celebrate the club

with existing players

• Build social relationships within our teams and their families by
maintaining our usual of social activities – parents vs kids
matches, water fights, team dinners, club dinners and look for
new opportunities

• Design, create and recruit new volunteer roles with adequate
position descriptions so volunteers know what is expected of
them and what opportunities are available to them. Example -
Club Historian, Welcoming Officer, Recruitment Officer

• Update and review our Coaches Handbook to incorporate a
holistic player development approach into their coaching style

ACTIVITIES

• Provide regular Come and try programs for Seniors and Juniors
• Provide free school holiday clinics
• Provide development, skill and fitness-based clinics for all

PRIORITIES
20232022 2024 2025

Create a healthy, thriving, inclusive
club, which sets us up for long term
success

Provide opportunities where people can
actively and meaningfully engage in
volunteering roles where they feel they
are contributing to and making a
difference

Be deliberate about creating the culture
we want where everyone is committed
to the club vision, goals and mission
filtering down to the agreed team
behaviours who are engaged in their
clubʼs identity and what it means to
play for each other
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Create a positive sport experience for all

Promote netball
opportunities throughout
the community

Promote netball
opportunities throughout
the community

Provide universal fees that are affordable
for people on low incomes

Grow to include multiple teams in all
age groups

Review how people get in touch with our
club and ensure to cater for different
communication methods

KEYS TOOUR SUCCESS

• Develop a process for individual player sponsors
• Recruit major sponsors and fundraise to subsidise player fees
• Provide discounted fees to players who volunteer

• Provide high quality facilities and equipment that are fit for
purpose

• Update our Code of Conduct with all members expected to
role model our Club values and good sports behaviours

• Continue working with Life Care to implement the Walking
Netball classes specifically for people aged over 60

• Have our netball courts audited for DDA compliance
• Advocate and feed into the Master Planning for our home

specifically to improve accessibility
• Ensure all new purchased equipment is fit-for-purpose and of

a high quality

• Actively recruit new coaches
• Continue to progress our members through the available

coaching development programs
• Design and establish an internal mentor program for new

coaches

• Actively recruit new umpires
• Continue to progress our members through the available

umpire development programs

• Be intentional in proactively recruiting new players, new
coaches and new umpires

• Create a new volunteer role specifically for recruitment
• Implement clinics to engage kids 5-7 yrs

• Develop our Accessibility & Inclusion Framework to underpin
all of our netball efforts

• Communication review will be included as part of our
Accessibility & Inclusion Framework development

ACTIVITIES

Have sufficient depth and quality umpires
to meet the demand of team numbers

Provide social & fitness opportunities to
participate in a welcoming, supporting
environment where everyone feels
comfortable and can fit in

Provide sport, recreation and social
opportunities where people can engage
in opportunities suitable for their level
of interest and ability

Provide high quality equipment and
facilities that are suitable and
accessible for all abilities and levels

Have sufficient depth and quality coaches
to meet the demand of team numbers
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www.hubnetballclub.com
admin@hubnetballclub.com

Hub Netball Club EST. 1979

Oval Road, Old Reynella
ABN 13 792 995 273


